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Abstract 
This paper is based on a comprehensive national literature review of police occupational safety and health, and identifies 
key risk factors in police activity. The last years has seen an explosion of interest in risk management throughout business, 
the public sector, and society, in generally. Managing risks is indispensable in the process of identifying potential threats 
and opportunities in the achievement of police objectives and to provide they are being effectively managed. Efficient risk 
management processes within the Romanian National Police ensure the achievement of performance against objectives by 
contributing to a better service delivery, more efficient use of resources, both financial and human, reducing time spent 
fighting crime issues, better ground for strategy setting, reduced money waste and fraud, improved innovation, better 
management of accidental activities. Efficient risk management also allows stakeholders to have increased confidence in the 
police forces and capability to deliver its outputs. Substantial risk management will allow the police force to plan 
productively in the delivery of its performance by knowing what situations that could prevent it from achieving its aims, 
and by putting in to place measures to prevent risks from taking place, consequently, saving resources and time. 
© 2013 Published by Elsevier Ltd. Selection and/or peer-review under responsibility of Emerging 
Markets Queries in Finance and Business local organization   
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1. Introduction
Risk management began emerging as an important tool in policy and business literature at the end of the 
twentieth century and has now entered both private and public sector management thinking to become an 
organizing concept (Power, 2004).  
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Efforts to introduce risk management policies have been determined by characteristics of economic life: the 
trend of increasing risk, which is explained because of the accelerating technological progress, both within the 
police organization and in the criminal environment, size and interdependence of activities, and social 
transformations, and on the other hand the growing need for security in the organization. Police personnel 
engage in a variety of activities on a daily basis which involves a multitude of risk situations. These risks are 
both financial and physical. The eventual impact of these risks is not just to the individuals but to the 
organization as well. The liability is not limited to those associated with the organization but also extends 
outward to the organization’s external clients, the justice seekers. The levels of hierarchy of the organization, 
local or state, the people, those working in the police organization, and those served by it, might be potential 
victims.  
Police officers face a number of occupational health and safety risks in the line of duty. On average, one 
Romanian officer is killed each year, at least 2-3 commit suicide, many are assaulted, a number contract 
contagious diseases and there are other injuries and illnesses to their health and safety. These risks are 
increasing over time because of increased demands on officers, shift work and occupational stress, higher 
prevalence of transmissible diseases and willingness amongst offenders to attack officers. Reduction on 
vulnerability depends on recognition of these risk factors and implementation of efficient risk prevention 
strategies. Risk is unavoidable and a certain amount of risk taking is inevitable if an organisation is to achieve 
its objectives.  
2. Literature perspectives
A review of the literature related with risk management has uncover various frameworks that particularize 
the critical steps required for an effective risk management program. Further analysis has revealed that while 
there are many models, they cover similar items. The majority of the literature on the subject has been written 
about the economic and financial risk management. In addition, most of the papers written, at least until 
recently, have dealt with the risks faced by the organisations in the private sector. The purpose of this review is 
to determine the critical elements of an assessment model for occupational risk management programs that can 
be used by police enforcement agencies. Financial accountability due to the commission of an unlawful act or 
an act that is legal but performed improperly of the police individuals, are not the only risks involved. Although 
financial considerations cannot be ignored, the increasing costs resulting from payouts in police litigation cases 
and liability claims, coupled with increased pressure from public insurance pools to cut losses, are a few of the 
reasons that some law enforcement agencies are beginning to implement risk management programs (Archbold, 
2005). Another consideration is that public entities don’t have the luxury of profit to offset liability claims, and 
engage in services or activities that the private sector would never get involved in, coupled with the realization 
that public entities are most often held to a much higher standard than organisations in the private sector (Rowe, 
2004). 
Of course, in police organisations should be used early warning systems to track various types of risk 
variables. The potential for solid risk management through early warning systems is significant. For example, it 
is estimated that ten percent of the police officers cause ninety percent of the problems (Hughes, 2007). In 
addition, specialized tracking reports should be done in order to communicate risks while still manageable in 
size. Early warning systems is one way that these types of reports may be generated (Hall, 2002).  
Police have a high-risk job compared to many others (Driscoll et al., 1999). Police officers meet a range of 
risks at work: death, assaults, heart diseases, communicable diseases, physical injuries during car crashes, sight 
disorders, disorders of the skeletal system, disturbances caused by electromagnetic radiation. The risks vary 
according to the task being carried on, for example, whether performing traffic duties, attending street 
disturbances, arresting perpetrators, making daily activities in the office in front of a computer, working with 
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workstations that emit electromagnetic radiation, guarding prisoners in watch-houses or in hospital, or 
transporting offenders to court. But the dangers and risks are not just physical, they are also psychological.  
In the world of law enforcement critical incidents, there are few events more traumatic to officers than the 
death of a comrade, or line-of-duty death (LODD; Blum, 2000; Henry, 2004).  
For example, in a study conducted by research professors in the US Department of Social and Preventive 
Medicine the daily activity of the police officers has been compared with warfare: the police officer is expected 
to be combat-ready at all times...facing a continual sense of danger from an unknown enemy (Violanti, 1999a). 
Police staff suffer stress through constant exposure to danger, traumatic events, prisoner threats, task demands, 
court appearances, departmental inquiries and work in isolated areas. Indicators include irritability, insomnia, 
absenteeism, concentration difficulties, general fatigue, alcohol abuse aand sometimes drug abuse, and a great 
range of psychosomatic symptoms. Stress risks is increasing for female officers because of the need to adapt to 
a male-dominated profession, and amongst new employment police officers and senior police officers due to 
insecure job. Like many essential public service workers, police officers can be scheduled at almost any time 
over a 24-hour, seven-day schedule. The ill effects of shift work have been well documented, including 
gastrointestinal upsets, psychosomatic disorders, weight gain and serious long-term disorders such as coronary 
heart disease (Bohle, 2000). Yet occupational health and safety as a science has not been a focus within the law 
enforcement field in Romania, and there are very few, studies on the numbers or types of programs offered by 
law enforcement. It is not exactly known, how many police organizations offer occupational health and safety 
programs in Romania, but it is recognized, in general, that the law enforcement field could significantly benefit 
from adopting a standardized and comprehensive approach to occupational health and safety.  
3. OHS - Risk Management. Identifying OHS risks within Law Enforcement Organisations
Risk management, in the occupational health and safety context, refers to a systematic process by which 
management policies, procedures and practices are applied to identify the work place hazards, assess the risks 
associated with those hazards, determine the appropriate control measures and monitor and review the risk 
management process for efficacy in providing a safe and healthy workplace (OHS 2008).  
According to Romanian police specialists, the main factors that promote professional and social environment 
in which police professionals operate, but that adversely affect their health are: long-term physical and mental 
efforts in the conduct of their daily activities, work programme which do not allow a healthy lifestyle (extended 
work program, sometimes for long periods, work in shifts, including night shifts, inadequate nutrition, lack of 
rest periods to restore working capacity, stress and tension generated by forceful action, moral dilemmas caused 
by the possibility of using weapons, techniques and procedures with their possible consequences, activities in a 
hostile environment, sometimes in isolated areas close to criminal elements, the possibility of threats from 
criminal elements, directly to the person and her family members, pressure terms for performing the tasks and 
responsibilities. 
It should be noted that police activity has a strong emotional resonance, and this has emotional 
consequences. It was found the following classification of the most common diseases in the number of cases 
registered:  
1) Cardiovascular diseases;
2) Digestive diseases;
3) Diseases of the osteo-articular system;
4) Endocrine diseases;
5) Infectious and parasitic diseases
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Fig 1. The four step risk management process whereby an employer is required to implement (OHS 2008) 
The exercise of the police activity involves some adverse consequences on health, the profession is 
saturated in work situations that cause increased stress on the health track. The age between 40-55 years with a 
climax between 45-50 years, is the most vulnerable age segment. The life expectancy of a Romanian police 
officer is 62,5 years. Because of exposure to various risks and harmful factors, both currently and on a longer 
term, the health of police officers is substantially altered, the majority being diagnosed with acute or chronic 
diseases. Thus, under the action of risk factors such as stress, unsystematic and irrational nutrition, smoking, 
obesity, lack of rest periods to restore working capacity, digestive, cardiovascular, nervous, endocrine disorders 
and diseases are developed.  
Therefore, addressing the poor health service guards police officers have, the implementation of collective 
solutions and measures for the prevention and personal protection is current and urgent.  
In Romania, there are no national occupational health and safety requirements specific for law enforcement 
agencies. The Romanian law enforcement agencies are only subject to the local or state laws, accreditation 
standards, and other legal contracts that may exist. Law enforcement agencies have some basic occupational 
health and safety program components, which include maintaining a safe and healthful work environment, 
using and maintaining Personal Protective Equipment, tracking workplace accidents or injuries and reporting 
annually on these incidents in statistics.  
Despite a lack of specific regulatory controls, many departments offer components of occupational health 
and safety programs like providing officers with wellness checks, stress management programs and even 
physical fitness programs. OSHA has concluded that effective risk management of worker safety and health 
protection is a decisive factor in reducing the extent and the severity of work-related injuries and illnesses. 
Effective management addresses all work-related hazards, including the potential hazards that could result from 
a change in worksite conditions or practices. Additionally, it addresses hazards whether or not they are 
regulated by government standards (US Department of Labour, 2010).  
Should comprehensive occupational health and safety be a priority for law enforcement? All research go to 
a decided “yes”. First, because is a profitable business. Individuals are a department’s most valuable resource. 
Police departments invest a large amount of resources in hiring, training, and maintaining personnel, with some 
police executives estimating upward of 80 percent of their operating budgets are allocated for personnel costs 
(PERF, 2007). The health of police officers is critical and so, the department can operate effectively and 
achieve its missions. Most experts agree that officers who are safe are less likely to suffer injuries at work, 
return to duty quickly, and are more satisfied with their jobs.  Second, it can reduce legal accountability. In the 
absence of effective occupational health and safety programs, the employer may face liability lawsuits. For 
example, body fit police officers may be more likely to use less force when facing a situation that has potential 
for excessive force. In a recent case, a Romanian police officer was found to be responsible for using excessive 
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force, using a firearm to stop a man from harassing him. The officer’s poor physical condition prevented him 
from using less than-lethal options.  
Last, the presence of an effective occupational health and safety program can improve police-community 
relationships. Police officers behaviour can also impact the overall relationship and trust between the police and 
community. Healthy police officers may also be less likely to be the subject of complaints and stress reduction 
programs may help officers to work with the community in a more positive manner.  
Most police organisations already have some components of occupational health and safety. Having those is 
more important than having it all in one place.  
Occupational health and safety requires three basic components: knowledge, control and prevention, and 
maintenance and improvement (Sanberg, 2010). These components do not represent a complete check-list; this 
approach could provide Romanian law enforcement managers a start point, a framework from which they can 
build their own safety program. Combined with the OHS risk management scheme shown above, it can result a 
focused on identifying the basic program elements for creating new occupational health and safety programs for 
Romanian law enforcement agencies and is intended to apply to the specific threats identified. 
Fig 2. Comprehensive Occupational Health and Safety - A Three-Part Approach combined with risk management process 
4. Conclusions
Occupational risk assessment should cover every activity and every workstation in the police organisation, 
taking into account each component of the working activity, the personnel, task, work equipment and working 
environment. Risk assessment is used for continuously improving working conditions and requires a proper 
documentation and support. The occupational risk assessment recommends the involvement of employees and, 
where appropriate, their representatives with specific responsibility for the health and safety at work, or health 
and safety work committees. In all business areas and public sector as well, managers will carry out risk 
assessments regularly, record the findings and take appropriate management actions in a timely fashion. Risk 
reviews will specifically address business, operational, financial and reputational risks as well as risks covered 
by health and safety legislation. The policy will be attained through the implementation of a cohesive Risk 
Management Strategy to ensure that a culture of managing risk is embedded throughout the organization. The 
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responsibility shall be owned by the Chief of Police and reviewed by a Strategic Occupational Risk 
Management Group and shall be implemented by line management at all levels. Documentation will serve 
domestic purposes as the basis for the periodic workers’ training, as they should be informed about the dangers 
and measures at their workstation. Furthermore, it is recommended the use of checklists documentation, which 
is a simple tool for establishing procedures for monitoring the health and safety conditions in police work. 
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